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Meet Will Loveridge, reflecting on his varied 45 year career with American 

Express Finance.   

Read on for more information about our colleague; a self confessed SME for all things 

Reconciliations and a most highly valued member of the UK Finance team. 

************************************************************** 

Current Role and title  

Manger Internal Control EMEA; responsible for EMEA balance sheet reviews, Proprietary & Joint 

Ventures, and special projects 

Fun facts  

When I joined there were no laptops, printers, and faxes.  There were calculators the size of 

telephones, 3 Part Internal Memos and almost everybody in the office smoked at their desk.   

• The mainframe computer room took up the whole of the top (fourth) floor of Westchester 

House, Haywards Heath so anytime there was any maintenance work to be done, they had 

to take out the windows and a crane was used to lift the computers in and out.    

• Starting Salary £76 a month 

 

Some notable Leaders along the way 

• Peter White, my first leader--We still exchange Christmas cards 

• Graham Taylor – VP Business Planning & Reporting; 

• Gary Long who introduced me to the joint venture work and my busy travel schedule  

• Julian Kearney 

• Dave Rooke – I worked for him when we migrated work from the European Markets to FCC 

in Burgess Hill. 

Haywards Heath Years (1973 to 76) 

• I arrived at American Express straight from school.  I started on June 11, 1973 having just left 

my local Grammar School and completing my ‘A’ levels.  I joined the UK office in Haywards 

Heath on £76 per month.  There was no search company or agent involved, I simply rang up 

and asked if they had any job opening and luckily they did.   So I was invited for an interview, 

and my career began 

• I was employed as a Reconciliations Clerk, which I recall involved lifting very heavy ledgers.  

We had a system for reconciling cheques from the bank with debit punch cards (with cheque 

details) which were run through a scanner to produce cheque reconciliation.  The problems 

arose when someone dropped these punch cards, which meant they were out of order so 

someone had to take a few hours to put them back. We stored reconciliations in boxes and 

no one did anything with them.   

• Haywards Heath housed the Finance, Technologies and HR team and the servicing team was 

based in the Martlets in Burgess Hill.  Mr Farrell was the UK president, and I recall he had a 

wooden leg and stopped to stroke the office cat on his way in every morning.   
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• After three years I was promoted to team leader with 3 people. At this time, all of EMEA was 

based in UK. We used to get luncheon vouchers of about 15 pence a day.  I got my first car 

and I used to go home for lunch with my family.  We were a small office of about 90 

employees.  People did not really know Amex.  It was only launched in 1963 in UK so was 

relatively unknown. 

Brighton years (77-80s) 

• In 1977, the office moved into the new Amex building in Brighton. The Martlets and 

Haywards Heath buildings closed but the finance team relocated back to Burgess Hill in 1981 

when the new Amex building became over crowded.   I’ve been moving with Finance ever 

since.  My first business trip was in 1981 and I went to Frankfurt.  They were a new finance 

team and had a reconciliation issue so I went over to help for two weeks.  And I’ve been 

travelling every since.   

• My first memory of Amex House was the fifth floor, Executive office, where you could never 

set foot unless invited.  My Finance and cashiers team were based on the second floor and in 

1983 I became the Supervisor of Accounting and Disbursements.  One of my responsibilities 

was to issue petty cash for employees and their expenses.  This team was responsible for the 

accounting of all payments that were issued and card member remittances.  Around this 

time, we started to have desk top computers with 5.5 inch floppy drives, remember those 

days anyone? 

• Amex had grown to about 1000 by the mid 80s.  We used to emboss plastic cards on site and 

store them in large secure room.  As a Cashiers Supervisor one of my roles was to spot check 

the cards.  Once a month, we opened the safes to ‘count’ our green and gold cards by using 

a counting machine.  All merchants were paid by cheque, and we paid them twice weekly 

through the post.   

• One of my projects at this time was working on Genesis, a new merchant base, followed by 

helping to develop a new Cardmember Billing system.  Unfortunately, we ran out of money 

after 18 months, the project closed and I moved again to a Financial Reporting team.   

The 90s – the joint venture years and before there was GNS...  

• I first got involved in the joint ventures when I went to Bahrain in 1991 to train the team in 

Walker, our general Ledger system. In 1992, Amex formed the first joint venture and I was 

invited to work with this project, setting-up American Express Gulf States, (AEGS). We 

initially  split the Gulf State and Non-Gulf States Cards and Merchants as we only sold Gulf 

States to the Joint Venture, but 2 years later, in 1994 following our sale of the Non-Gulf 

business, we merged the Middle East Cardmembers & Merchants back together, added 

Egypt and expanded the Joint Venture to form American Express Middle East EC (AEME) 

back.  My role was to support the financial side of the ventures, the financial accounting, the 

financial systems, setting up ledgers.  I’m still involved in annual balance reviews of all Joint 

Ventures.  Following this first joint venture, I continued to work on other ventures including 

the Saudi Arabia business, Swiss Card, and AlphaCard. GNS was not actually created until 

about 1995 so I predate that.   

What do you do work on now? 
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• I continue to stay involved with all our Middle East and Swiss Joint Ventures, and Belgium 

until it reverted to Proprietary last year. I help support the finance systems and conduct 

their balance sheet reviews and this has expanded to balance sheet reviews of all EMEA 

markets.  I started this work a few years ago with Richard Dunbar and my main role now is to 

plan and control performance of annual balance sheet reviews of all markets and involve 

other Controllership Employees in these reviews in order to give them the experience.  We 

sit down in November and plan out the year to visit each market with my colleagues.   We 

are looking to identify exposures and identify any risks.  I also worked on Globestar and 

other systems being developed by our JV Partners. 

What’s kept it fresh? 

• The variety of my work and travelling is to different markets are what has kept work 

interesting for me.  I’ve been travelling now since 1981, at one time I was travelling around 

45% of the time.   I still visit Bahrain and Saudi every year and I’ve known the CFO from Saudi 

nearly 35 years and the CFO in Bahrain from the early 90s.   I know a lot of people in these 

offices from my regular yearly travels.   My favourite destinations are Rome and Amsterdam 

which I always look forward to visiting and have built have a good relationship with all our 

EMEA Controllers and VP’s.   

 

What five things are you most proud of? 

• Joint venture work; I started with the first joint venture (AEGS) and have worked with 

Bahrain in expanding and changing the Middle East JV organisations and implementing new 

systems, including Oracle in 2003, from 1992 to today. 

• FCC creation; Migrating Finance functions from Europe into a central team, called the 

Finance Centre Central or FCC. I worked with David Rooke, Ian Lundberg and Keith Cornelius 

along with many others.  We migrated all the work except Italy, which was a very complex 

market, by function, e.g. Cashiers, Financial Control, etc.  Italy followed and I managed this 

in its entirety over 18 months and was a key challenge (interpreting what was Italian law 

versus folklore) (1994 to 1996) 

• Euro Implementation – various projects including converting all currencies (1998 to 2001).  I 

worked with Elisabeth Cohen, Technologies, Finance and all the European Controllers 

impacted by the Euro. 

• Balance sheet review.  This started out as a specific project for Joint Ventures, but has now 

expanded into my current role of reviewing all EMEA markets.  My role is an independent 

was to identify and resolve any issues.  

• Experiences I’ve gained; travelling and working in different markets. 

 

Can you expand on this? 

• When asked, I like to say that I am qualified by experience.  I joined at a time before it was 

necessary to have professional qualifications.   Everyone is qualified now or working towards 

that.   You can have all the qualifications in the world, but you must also have the gumption, 
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knowledge and the right attitude and interest to succeed.  What’s kept me here is that I 

believe I can and do add value to what’s being done.  I am still finding new ways to develop.   

Where are you based these days?  

• I live in Haywards Heath and work only 3 days a week, usually 2 from home and 1 in Burgess 

Hill. How things have changed from the early days when we wore suits every day.    

45 years is a long time for anything, did you ever contemplate leaving? 

• Yes I did, at one point in the 80s.  Things were getting rather mundane and I thought about 

leaving – to become a bookie.  I looked at the pay, and decided Amex was paying me more 

to work with numbers than the bookie group, so I stayed and moved to new and better 

things.   

What do you see as the ‘greatest work’ changes’ over your 45 year career? Has it all changed 

beyond recognition? And how has Finance changed 

• The biggest changes I have seen in my 45 years with Amex are:- 

o The expansion of the Company, not just in Europe by Globally; 

o The management style and ways of working, ALL Managers, no what their level, 

now treat everybody as equal and respect everybody’s opinion. 

o Dress Code, this is now smart casual in almost all Markets I visit, the major 

exceptions being Bahrain and Saudi Arabia, the 2 hottest countries, where we still 

wear suits and ties, and Russia. 

• Finance in the early days was more of a production area where we did the accounting, 

banked the cheques paid the Merchants and prepared monthly recs. It has developed now 

into an area where the production work is now done centrally in FCE and the UK and Local 

Market Finance Teams in Controllership now analyse the numbers and prepare the Legal 

Entity External and Management Quarterly and Monthly reporting. 

• What has remained constant is that Amex is still an inspiring place to work and provides a 

daily challenge that you are keen to work and achieve.  The Management Team, more so 

than in earlier years, are interested to maintain, develop and reward achievement. 

Your aspirations?  In the beginning, and now? What is next? 

• At the beginning, I wanted to earn money, buy a car and have fun—I never dreamed I would 

remain for 45 years! 

• I am happy for now--I like what I do, the people I work with and don’t envisage moving at 

this stage.  I took my pension in August 2013 and have now decided, after a lot of hard 

thinking, that I am going to retire at the end of March 2019. 

•  

What about outside work; what are your interests / hobbies 

• I enjoy Football and I support our local Team, the Seagulls.  I hold 1901 season tickets at the 

Amex stadium.  I try and watch every home game and have missed very few but will miss the 
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Manchester United Game in August as I am on holiday! I also enjoy Horse Racing and most 

years go the Grand National Meeting at Aintree. 

• I am Treasurer of St Francis Social & Sports Club in Haywards Heath, where I spend Thursday 

and Friday when not working at Amex. I am also Chairman of the House & Bar Committee 

and I am also Planned Giving Office, PCC Member and Sidesman at All Saints Church Danehill 

where I worship on Sunday’s. 

• I enjoy travelling on holidays and have done several cruises, safaris. I had a week in Zante in 

June with my Goddaughter, her husband and 2 lovely daughters, Ruby 8 and Elsie Rose 4. I 

am also going a Norwegian Fjords Cruise in August with my best friend, his wife and 

daughter. 

 


